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The Challenge In 2016, Row NYC, a 3-star boutique property in Times Square, began to see some 

interesting analytics from their Google AdWords campaigns: a steadily increasing 

click-through rate, but a dropping conversion rate. This dichotomy implied that a lot 

of leads didn’t have enough information about availability or price before reaching 

the hotel website.

It seemed people couldn’t afford the rates, or the deal or room that they had 

originally wanted was no longer available. For the property, this meant they were 

wasting money on clicks for a percentage of people who were never going to book, 

which was significantly impacting their ROI. 

Naturally, this issue is far from exclusive to Row NYC. It’s an issue that affects all 

hotels that run search marketing campaigns. By having to rely on traditional static 

ads, hotels are unable to include the kind of up-to-date content that can influence 

booking decisions. 

To help overcome this challenge, Travel Tripper devised an industry-first solution 

for the property to increase conversion rates, reduce their cost per acquisition, and 

decrease the number of interactions between initial click and booking.
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Like most hotels running AdWords campaigns, Row NYC would repeatedly contact the digital marketing 

team at Travel Tripper any time a change was made to rates or offers. The Travel Tripper team would then 

manually go into AdWords to change the details of each one of their ads—a frustrating and time-consuming 

process that was also impractical to do on a regular basis. 

What the hotel needed was a process by which the details of special offers and rates that were displayed 

in paid search text ads would update in real-time. Not only would this save a huge amount of resources, it 

would also ensure that leads were increasingly pre-qualified before visiting their website. The Travel Tripper 

team theorized that if guests saw the latest rates and booking stats directly on the Google search results 

page, and still continued through to the website, they’d be far more likely to book after clicking the ad.

To achieve this goal, Travel Tripper created a process that automatically places dynamically generated 

content into existing paid search text ads, using tools within the Google platform. The platform pulls this 

content directly from the hotel’s own central reservation system (CRS).

The dynamic variables that can now be added include: 

• The current month’s occupancy as a percentage;

• The nightly room rate;

• The room upgrade rate;

• The rooms available for that night;

• The number of people who booked within a specified time frame.

The Solution

As a result, the property no longer has to manually pass these details to Travel Tripper for inclusion in their 

ads. Instead, real-time booking data is added automatically both to the headlines and the ad copy, allowing it 

to appear within the Google search results page. 

This represents a major departure from traditional ads, and a huge industry leap forward. A manually updated 

ad can take on average around two hours to be approved before going live. But at Travel Tripper, we’ve 

known instances where it’s taken Google two days to approve an ad. When this happens, a hotel could be 

potentially advertising outdated room rates, or could be losing precious time to promote a last-minute deal.

Example search ads for Row NYC using real-time data pulled 
from the central reservation system. 



CASE STUDY

ROW NYC

TRAVEL TRIPPER  370 LEXINGTON AVE SUITE 1601  NEW YORK, NY 10017     T:  +1 212 683 6161     HELLO@TRAVERTRIPPER.COM 4

ROW NYC has been running various real-time ads since April 2017. Travel Tripper 

tested the real-time ads against the hotel’s best performing static ad, and the results 

have been consistently impressive.

In general, cost per conversion has decreased, while conversions have increased—

meaning overall ROAS has jumped significantly for real-time ads (RTA). In April, for 

example, the CPC of our RTAs were 41% lower than that of the static ad, while the 

conversion rates were 68% higher. This resulted in a 4x increase in our ROAS. 

In May 2017 the results were even better. While the variance between the CPC rates of 

static and real-time ads was about the same, the conversion rate of the RTAs was 87% 

better—resulting in a 10x increase in performance! 

During these tests, there was not only a significant difference in the ad copy and 

headline, but also in the link itself. 

While the static ads pushed users to a landing page with a high percentage discount 

(in an effort to entice them to book), the real-time ads sent users to a more generic 

hotel page with no offers whatsoever. Despite the fact there were no booking 

incentives, far more people converted after seeing the real-time ad.

Two key factors are at play here. First, advertising how many rooms were left added a 

level of scarcity that heightened the desire to book. Second, the real-time ads ensured 

that leads were pre-qualified, as the users had already seen the nightly rate before 

reaching the website.

The Results

April 2017

Metric Static Ad Real-time Ad Variance

Cost / conversion ($) 19.52 11.46 -41%

Conversion (%) 6.32 10.65 68%

ROI 8.89 36.67 312%

May 2017

Metric Static Ad Real-time Ad Variance

Cost / conversion ($) 29.89 18.48 -38%

Conversion (%) 3.98 7.45 87%

ROI 1.25 12.84 927%

7X Average increase in 

ROAS

40% Average reduction in 

cost per conversion

78% Average increase in 

conversion rate
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Next Step:

Creating a seamless 
flow between Google 
search results and 
hotel website

Google AdWords assigns a quality score to any keyword being bid upon that controls 

vital aspects such as ad position and cost per click.  Broadly speaking, the quality 

score is an insight into how relevant your landing page and ad are to the keywords 

you’ve chosen—the better the relevance, the higher the score.

In addition to taking dynamic data from the CRS and using it for real-time ads, Travel 

Tripper is also using that same booking data within the website itself, helping to 

create a better relevance score between search ad and landing page. 

Every new hotel website Travel Tripper builds now includes a hotel’s real-time rates 

and latest booking stats on their own website. This feature can be seen on the 

website of 24 North Hotel, a 145-room property in Key West, Florida. 

Real-time hotel room rates are displayed beside real-time rates from online travel 

agencies (OTAs), giving users the information they need to confidently book direct 

with the hotel rather than having to leave the website and check prices elsewhere. 

In addition, users can see how many other people have booked a room in the last 

two days—a powerful OTA-style tactic that heightens urgency and encourages 

people to book now or risk losing out on a great price.

The dynamic data from the hotel’s CRS can now be displayed throughout all steps 

of the booking journey: from Google’s search results pages, to the website landing 

page, to the booking engine where the user completes the transaction. 

This creates a seamless transaction that not only increases overall conversion rates, 

but also helps to lower cost per conversion through better quality scores. 
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At present, the majority of hotel websites only show the nightly rate in the booking 

engine, or at best, somewhere on the hotel website. In contrast, the new real-time ads 

that Row NYC is using offer guests vital booking information 1-2 steps earlier in the 

booking journey. 

The implementation of this AdWords technique has far reaching implications:

1. Hotels would likely see an immediate uplift in ROAS via increased conversion 

rates and lowered cost per conversion.

2. Hotels using this technique could see a significant increase in their direct 

bookings, which are more profitable and allow for the hotel to build a long-term 

relationship with the guest. 

3. Hotels—particularly independent properties—could compete for business more 

effectively against OTAs, whose competition has raised the cost per click for hotel 

brand terms and has scared off hotels from running their own digital marketing 

campaigns. 

Supported by the right technology and savvy digital marketing teams, real-time ads do 

not cost additional marketing spend to implement, yet provide significant benefits. At 

Travel Tripper, we recommend that it become a core element of every hotel’s search 

marketing strategy. 

Summary

Real-time ads should be 
a core component of any 
hotel’s search marketing 
strategy.

Travel Tripper is a full-service hospitality technology provider 

and strategic partner in helping hotels worldwide to generate 

demand, optimize conversions, and maximize revenue. Known 

in the industry for its constant innovation and exceptional 

expertise, Travel Tripper provides a comprehensive suite of 

solutions that empowers hotels from search to stay, including 

central reservation systems, hotel distribution, website and 

booking, and digital marketing.

Visit our website for more information, and subscribe to our 

blog to receive important tips, guides, and resources on hotel 

distribution and marketing.

www.traveltripper.com

To learn more about Travel Tripper 

or to receive a demo, please 

contact our sales teams: 
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New York, NY 10017

+1 212.683.6161

ussales@traveltripper.com

EUROPE / MIDDLE EAST / AFRICA

25 Moorgate

London, EC2R 6AY

United Kingdom

uksales@traveltripper.com

ASIA / AUSTRALIA

307-309, 3rd Floor

Manjeera Trinity Corporate

JNTU - Hitech City Road, Kukatpally

Hyderabad, India 

+91 40 3002 4444

apacsales@traveltripper.com


