a4 RAAO0dzaa SR Ay f | BhéPeyadug Uit nosvadistthve piidhgnd A 2y 2 F
revenue managemerdtrategies utilize all distribution channets drive business to younomepage

Witha multitude ofLJt | G F2NXa |y R LJ I @ SNE @gei i clletdind Ji dzNBS

than everto increase bookings anm@venue per bookingn your site Therefore, it is imperative that
you examinehow well your hotel interacts with customers online wiaur booking engine angour

(

websiteas awhole! FGSNJ I f £ = O2 gaiydny BodeBo€ron@SNIZ2NG L8k (RSieQa 6 2 G @

reality.

As Anil Aggarwal, CE®Milestone Internet Marketing, InegSELJX | Ayax &. dzAf R Al
Wdza G Lddzi G A y 3 | pade @oilide @K naNiBve fraffibubthls iséviBada $500 website
will get you.To drive online revenue via search arap, your webite company must use the latest

Iy R

and greatest technology guidelines in building your websit@dii KA a4 A& y2i R2YyS T2NJ

Furthermore, pur website shouldwork harmoniously with youbooking engingo deliverthe
functionalitiesrequired for i 2 R Idém@rilingconsumer Does your currensite provide:

o Hfective hotel presentationwith rich, multiple-room image®

e Extended descriptiorn?

e Full-rate disclosur@

e Multilingual conten®

e Easyto-setup package?d

e Econcierge and shopping cagchnology?

¢ Dynamic mapAirections?

e Alternate property selectiofd

o Direct website booking for travel agents and corporatioria promotional code8
e Web analyticdor trackinguser behavioand marketing resul

Hoteliersmust drawtheir future guestgo their websites through effective integration othe

A YV R dzbestNéarohsengin@ractices social mediastrategiesand marketingprograms But i@ not
enough to simply maintain a stromgline presenceGaining or even keeping market share requires
a next generation hotel booking engirend the ROI of such investments has proven tremendibus.
all begins and ends with the customér2 R & Q& smastyfeeldnfmPalldd not onlip visit your
K2 ( St ddebutdoisit your hotel

These are &yissuego ponderas you read’he Pegasus VielWlyS RA A2y Qa |yl f &aaia
RAAGNRAOdziAZ2Y OKIFIyyStQa LISNF2NXIYyOS o6St2g60

GDS CHANNEL (CORPORATE TRAVEL FOCUS)

GDS booking volumes contintreeir doubledigit growth streak, with July up24.5% over last year.

July makes the fourticonsecutive monttin whichbookings have grown by more than +20%, and
evensulldr 8 A SR Wdzy SQa 3 NP grhiggromdtl stredk isickearl ntS flukEGNID S y (i ©
representative ofcorporate traverecovery that has taken hol@€ompaniesre still cautious

during this fragile economi@covery;however, they aranow cautiouslyéoptimistic£

Larger companies in particular are gettimgck to growing and developing théiusinessand
spendingthe moneynecessaryo do so.Such confidence is evident not only from steady booking
growth, but dso from astable and healthy growth in ADRulyalso marks the fourtitonsecutive
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month of equalor greater than +&% ADR growtbver prior yearThe combined uptick in
reservation volume and steadfast ADR growth resulted in July revenue rising +37.7% over prior year,
the second higheggrowth ratereachedfor any month thus far i2010.

GLOBAL GDS-- MONTHLY TRENDS
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Anotherpositivetrend isincreases ilength of stay (LOS)ot a wideranging average to begin with,

but evena +4.3% increaseom an average LG8 2.16 days in June 2009 to 2.26 days in June 2010

is significant considering previous decline&ewise, booking lead times have stopped eroding and

are beginning tslowlygrow backwdzt @ Qa 3If 20+t D5{ | dSNIF IS 6221 Ay3
versus 16.36 days in July of last year.

Global GDS (Mostly Corporate) - YOY Variances

Net ADR

JUL 10 vs 09 24.5% 6.0% 4.3% 37.7%
YTD JUL 10 vs 09 16.7% 4.3% 2.0% 22.9%
JUL 10 vs 08 20.9% -7.5% 2.0% 13.9%
YTD JUL 10 vs 08 23.8% -8.7% -0.3% 11.6%
JUL 10 vs 07 35.6% -4.7% -1.1% 27.5%
YTD JUL 10 vs 07 28.2% -4.0% -2.0% 20.5%

NORTH AMERICAN GDS

The GDS channel for North Amenpravidessimilar assurance of recovery in the business sector.

The steady surge of reservations contistie ¢ A i K Wdzf & Q& a e@akpblen2=a2% A Y ONB I &
over last yearNorth Americad 5w A& 6KSNB 6S 4SS Y2NB 2F (KS O d:
optimism Total ADR however hastenaciouslyremainedabove prioryea A y OS CS 0o NUzt NB X 4.
ADR at +2.7% over last ye@hus revenue for July achieved a robust growth rate of +31.7% over

prior year.

N. AMERICA GDS-- MONTHLY TRENDS
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In addition to strong reservation and revenue growth, titber positivenote demonstratedbelow is
the increasing length of stay. i 'y AY ONBF &S 2F bHOp: I comghrédQ a
to 2.08 days in July of 2008gain, considering this not a wideranging metric, such an increase
marks signitant progress toward returning to precessionaryravel characteristics.

N. America GDS (Mostly Corporate) - YOY Variances

Net ADR

JUL 10 vs 09 25.2% 2.7% 2.5% 31.7%
YTD JUL 10 vs 09 19.6% 2.2% 1.1% 22.9%
JUL 10 vs 08 20.8% -13.8% -0.4% 3.5%
YTD JUL 10 vs 08 12.7% -12.7% -2.7% -4.8%
JUL 10 vs 07 24.3% -12.5% -5.0% 3.0%
YTD JUL 10 vs 07 15.8% -9.2% -6.0% -1.0%
GDSAROUND THE WORLD

GDS results outside of North Amerfoather illustratethe rising tide of corporate traveThe

powerful flow of reservationseen since Aprpersistswith July bookings +24.1% above last year.
Commanding equal if not more attention is the unwavering growth of ADkarometer of

confidence stemming frorbalance returning between demand and supply, ADR has continued to
grow at asteadily increasing paad over+6.7% since ApriThusJuly ADRor total GDS bookings
outside North Americhasreached a new watermark for any montsofar in 2010 coming in at
+7.6%higher thanlast yearAs a result, July revenue rose to an astounding +40.7% over prigr year
just shy of setting a new 2010 record as well.

REST OF WORLD GDS-- MONTHLY TRENDS
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More good news is that ajrowing, versus shrinking, lead times and length of staly. booking lead
times for this GDS segment are now 17.34 days, lengthening from 17.13 days in July last year.

- @SN

Similary, the average LOS in July of 2010 was 2.34 days versus 2.22 days in July 2009; an increase of

+5.4% as seen below.



Rest of World GDS (Mostly Corporate) - YOY Variances

R

JUL 10 vs 09 24.1% 7.6% 5.4% 40.7%
YTD JUL 10 vs 09 15.1% 5.4% 2.6% 22.9%
JUL 10 vs 08 21.0% -4.3% 3.4% 19.7%
YTD JUL 10 vs 08 31.6% -7.6% 1.0% 21.0%
JUL 10 vs 07 44.3% -1.2% 1.2% 44.2%
YTD JUL 10 vs 07 37.0% -2.5% 0.5% 33.7%

ADS CHANNEL (LEISURE TRAVEL FOCUS)

The leisure markeis beginning todisplayrenewedvigor and grabbingsomeattention as well Global
July AD$8hannel bookings experiencedeturn into doubledigit growth territory, with an increase
of +10.4% over last yeaADSADR hacreasedalsq showing positive growth over last year for the
first time globallysince the recession hieDRfor July was +1.2% over prior year, a small but
significant victory in the name of recovellith these surges in both booking volugend rates,
revenuealso broke new ground into doubl#igit growth of +11.9% over prior year.

Equallyrefreshing to see in July w#sat this increased booking activity came hand in hand with
lower lookto-book ratios.Since March, locko-book ratios were more than +40% over last year,
escalating to over +50%ersusprior year in May and Junduly finaly had aower average looko-

book ratio of +35% over last year, more in line with the +20% to +35% ranges seen prior to March.
Does this mean consumease no longeshoppingfor the best value®ertainly notWhat it does

mean is thatlong withsearchingor the best value, theynay bemore willing toact.

So whataccounts for thigecentupswingin summer trave? It appearsin general to beacase of
pent-up demandAs both oureservationgdata and industry surveys support, people worldwide
share the need for a change of scenery and escape from their daily ropgineis when money is

tight. Some are curtailing costs by traveling closer to h@me/or to lessexpensive destinationss

well astrimming expenditures whil@acationing Others ae tacking on leisure nights to the front or
back end of business travel when possilti@ppears mosthowever,are keeping a tight rein otne
duration of theirgetawaygo fit them into their budgets The average global ADS length of stay at
1.95 days in July, just up from last year by +0O¥%,A £ £ FI f £ & &AK2 NI 2 F wdz
-7.8%.
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The table belowurther depicts the gains made in Jull key metrics of reservations, ADR, la0&
revenue for July 2010 show positive growth over 2009, and gaps against 2008 and 2007 levels are
lessening.

Global ADS (Mostly Leisure) - YOY Variances

JUL 10 vs 09 10.4% 1.2% 0.7% 11.9%
YTD JUL 10 vs 09 10.6% -1.9% -0.8% 6.7%

JUL 10 vs 08 21.1% -19.5% -4.2% -7.2%
YTD JUL 10 vs 08 9.3% -23.3% -6.3% -23.3%

JUL 10 vs 07 27.7% -17.9% -7.8% -4.3%
YTD JUL 10 vs 07 29.1% -19.1% -8.3% -5.7%

NORTH AMERICAN ADS

North American AD&sogivesreason to celebratas the trend of slower growth rates for this
region has turned in Julyuly reservations rebounded tan increase 0#9.0% over prior yedrom a
dipto +4.5% in Jundeven ADRose,now fractionally under prior year b¥).8% from beig-2.9%
under prior year in Juné&his is @ry encouraging performance for a month containamgjndicative
summer vacation holiday for thdorth Americammarket.

N. AMERICA ADS-- MONTHLY TRENDS
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The July step up in booking volusneates and revenus greatlyaidsNorth American making upghe
vastgroundlost againstprior years In addition toADR, there is still progress to be made with regard
to LOS and booking lead timéserage LO8actionally increaseffom 1.92 days in June, or +0.2%
over prior yearto 1.93 days in July, 6i0.7%greater than prior yeamNorth Ameri@n average

booking lead timesre growing ever closer farior yearlevelsat 12.95 days in July 2010 versus
13.51 days in July 2009.



N. America ADS (Mostly Leisure) - YOY Variances

Net ADR

JUL 10 vs 09 9.0% -0.8% 0.7% 8.2%
YTD JUL 10 vs 09 9.5% -3.9% -1.0% 3.3%

JUL 10 vs 08 24.1% -27.3% -5.2% -14.7%
YTD JUL 10 vs 08 15.2% -26.5% -7.4% -21.9%

JUL 10 vs 07 37.2% -18.0% -9.3% 1.5%
YTD JUL 10 vs 07 39.6% -18.9% -10.3% 0.6%

ADSAROUND THE WORLD

ADS channgderformanceoutside North Americincreased as welmost notably with respect to

ADR After steadfastlyhovering within a percentage point of prior year since February, ADR jumped
to an increase of +4.7%eservations volume, the obvious bulk force behind recovery, also had a
strong showing in JulitheJuly bookings increase over prior yed +22.8%6practicallytied May for

the highest growth rate of any month in 2018sshownbelow, revenuegrowth wasable to climb
higher thanthat of reservations achieving a global AR810record increase of +27.9% over prior
year,due tothe boost inADR
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We continue to see significant progress made towarting around deficits against prior years
especially sincthese gaps are not as deep as those for North Amedidg. LOSt 2.09 daysis now
tied at or greater tharthat for July of 2009, 2008 and 20(Reservation lead times haatsoshown
marked improvementAlreadycharacteristic of relatively longad times ADSbookings outside
North Americancreased to anaverage 25.10 days in advamufestayin July of 2010 versugtZ0
days ahead in July 200Burther evidence of more confident travel planning.



