Most everyone agrees that 2010 will be a challenging year for hoteliers to maximize revenues.
However, the year got off to a positive start with January booking volumes showing growth (+9.46%
vs. 2009, +9.69% vs. 2008 and +20.64% vs. 2007). Unfortunately, this is offset by depressed average
daily rate (ADR), which in all cases is lower than that achieved in January 2009, 2008 and 2007.
Overall net revenue is growing and, although not back to 2008 levels, it has risen above January
2007 (January 2010 up +2.45% vs. January 2007).

Future booking patterns are confirming what other sources have already said C leisure travelers are

gaining confidence (S @A RSY OSR 068& TFdzidz2NB Y2y GKaQ o0221Ay3a 3N
However, the mostly business GDS channel is different, with suppressed future bookings indicating

that this market is still cautious and there is a long way to go before reservations get back to 2008

levels.

GDS CHANNEL (CORPORATE TRAVEL FOCUS)

GDS bookings have continued the upward trend that started in the fourth quarter of last year.
Bookings received in January 2010 are up +4.90% vs. January 2009 and, despite a depressed ADR
(down -1.20% vs. January 2009), the overall effect shows an increase in net revenue (+4.47% vs.
January 2009). Bookings are also up compared to 2008 and 2007, so while ADR is still negative to
those years (2008 and 2007), net revenue is down -4.95% from January 2008 but up +2.05% vs.
January 2007.

The following graph shows the movement on ADR, using January 2009 as the base.
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Global GDS (Mostly Corporate) - YTD Variances

Net ADR

JAN10 vs 09 CHG 4.90% (1.20%) 0.84% 4.47%
JAN10 vs 08 CHG 8.56% (9.72%) (2.90%) (4.95%)
JAN10 vs 07 CHG 8.53% (3.75%) (2.09%) 2.05%

One element that has been consistent over the past year is the length of stay (LOS). January 2010
reports 2.22 nights per stay, up slightly from January 2009 of 2.20 nights. While moving in a positive



direction, this is down from previous years (2.28 in January 2008 and 2.26 in 2007). In addition to
reduced ADR, it appears that r effects of the economic downturn have also made travelers shorten
their business trips whenever possible.

NORTH AMERICAN GDS

The U.S. market has seen greater growth in bookings than other regions in the world. Net bookings
are up +10.89% in January 2010 vs. January 2009. Continuing the falling trend, ADR has shown a
drop of -2.40% in January 2010 vs. January 2009. On the surface this drop does not appear to be too
significant, however when you compare it to previous years, the drop vs. January 2008 is -13.86%
and -6.46% compared to January 2007. This indicates that the market has a long road to recovery.

The ADR achieved in U.S. markets has been traditionally lower than that achieved by the total
market, i.e. ADR in January 2010 from the U.S. was $138.85 compared to ADR achieved through the
GDS from all markets (including the U.S.) of $155.19 which may be a result of the availability of
relatively cheap domestic hotels in non-U.S. markets.

N. America GDS (Mostly Corporate) - YTD Variances

Net ADR

JAN10 vs 09 CHG 10.89% (2.40%) (0.92%) 747%
JAN10 vs 08 CHG 0.18% (13.86%) (5.20%) (18.37%)
JAN10 vs 07 CHG (2.15%) (6.46%) (5.62%) (13.92%)

ALL OTHER GDS

This follows the same pattern as previously discussed ¢ an increase in bookings (+1.74% January
2010 vs. January 2009) with depressed ADR (-0.34% vs. January 2009). One interesting point to note
is that the LOS increased +1.87% vs. January 2009 and is significantly longer than that achieved by
the North American market (2.24 nights compared to 2.20 achieved in January 2009).

All Others GDS (Mostly Corporate) - YTD Variances

Net ADR

JAN10 vs 09 CHG 1.74% (0.34%) 1.87% 3.25%
JAN10 vs 08 CHG 14.07% (8.19%) (1.56%) 3.03%
JAN10 vs 07 CHG 15.82% (3.48%) 0.14% 11.82%

ADS CHANNEL (LEISURE TRAVEL FOCUS)

The apparent un-stoppable growth in bookings via the ADS channel continues with bookings
received in January growing by +13.93% vs. January 2009 and +9.13% vs. January 2008 and +33.83%
vs. January 2007. A lot of sources have indicated that the leisure traveler is becoming more
confident and making more bookings and our statistics back this up. However, despite the rise in
ADR from December to January (+5.7%) it is still down compared to January 2009 (-8.34% January
2010 vs. January 2009). This seems to indicate that overall revenue is barely rising (+1.74 January
2010 vs. January 2009) and, to put this into context, is -24.63% behind that achieved in January
2008. This is further indication that the high booking volumes have been partly driven by heavy



discounting by hotels and that, over time, travelers have been become more savvy hunting out the
best rates available.

The following graph shows the movement on ADR, using January 2009 as the base.

ADS ADR % CHG over January 2009
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Global ADS (Mostly Leisure) - YTD Variances

Net ADR

JAN10 vs 09 CHG 13.93% (8.34%) (2.85%) 1.74%
JAN10 vs 08 CHG 9.13% (23.98%) (8.26%) (24.63%)
JAN10 vs 07 CHG 33.83% (21.41%) (9.90%) (7.27%)

The rise in availability requests continues with the Pegasus Switch handling in excess of 3 billion
requests in January 2010. This is an increase of +35.93% over January 2009 and is also reflected in
the rise in the look to book ratio (+20.95% vs. January 2009). Although January is traditionally a busy
month for leisure travelers to make bookings, this rise is significant®  godid @eiws for the travel
comparison sites, depending on their business model, but it can be a concern for the technology
providers who have to ensure their infrastructure is robust enough to support this heavy and ever-
increasing load.

NORTH AMERICAN ADS

Bookings through the ADS channel are growing in the North American market as per the rest of the
markets (+14.87 January 2010 vs. January 2009). Additionally, over time, the ADS channel has shown
the most growth (+52.78% vs. January 2007 and +21.18% vs. January 2008) which is significantly
above global ADS growth levels.



N. America ADS (Mostly Leisure) - YTD Variances

‘Net ADR

JAN10 vs 09 CHG 14.87% (10.56%) (3.97%) (1.00%)
JAN10 vs 08 CHG 21.18% (24.711%) (10.93%) (18.86%)
JAN10 vs 07 CHG 52.78% (20.57%) (13.60%) 3.47%

ALL OTHER ADS

The bookings generated via the ADS channels from the rest of the world have shown slower growth
than the North American market, however the volume indicates positive growth in January (up
+8.77% vs. January 2009). This increase in bookings, combined with the longer length of stay, has
resulted in a positive growth in revenue of +10.4% vs. January 2009, despite continued fall in ADR of
-2.07% vs. January 2009.

All Others ADS (Mostly Leisure) - YTD Variances

‘NetADR

JAN10 vs 09 CHG 8.77% (2.07%) 3.54% 10.40%
JAN10 vs 08 CHG (30.76%) (9.29%) 2.85% (37.28%)
JAN10 vs 07 CHG (22.13%) (8.25%) 4.19% (28.36%)

FORWARDOOKING INDUSTRY TRENDS

Importantly, and as previously noted, the IS A & dzNB s ddriider8eSsfin&dddivg and this is
evidenced by an increasing trend in forward bookings ¢ all future months, February to June, show
positive growth in reservations on the books compared to the same month in 2009 at this point in
time. ADR is still depressed, although the increase in the net bookings is having a positive effect on
projected net revenue in future months, from March onwards.

Forward Looking Feb 10 - Jun 10 - Global ADS

FEB 10 vs 09 CHG 1.91% (8.67%) (2.76%) (0.48%)
MAR 10 vs 09 CHG 18.43% (8.58%) (4.42%) 3.29%
APR 10 vs 09 CHG 13.29% (8.52%) (1.74%) 1.46%
MAY 10 vs 09 CHG 10.77% (6.31%) 1.20% 4.14%
JUN 10 vs 09 CHG 19.84% (11.06%) 3.28% 10.13%

GDS future booking patterns indicate a different story. All future months show a depressed amount
of reservations on the books. All historic indications are that this is a result of a cautious market
coupled together with a shorter lead time for bookings. The average decrease in booked revenue for
February through May is -6.93% compared to the same time last year, however at this point this
should not be a concern as the shorter booking lead time will boost figures nearer to arrival.



Forward Looking Feb 10 - Jun 10 - Global GDS

Net ADR

FEB 10 vs 09 CHG (1.81%) (1.59%) (2.66%) (6.00%)
MAR 10 vs 09 CHG (2.38%) (1.03%) (2.42%) (5.77%)
APR 10 vs 09 CHG (6.23%) (0.09%) (6.59%) (12.54%)
MAY 10 vs 09 CHG (13.74%) 2.73% (3.15%) (14.20%)
JUN 10 vs 09 CHG (6.59%) (0.14%) 3.71% (2.95%)

KEY TAKEAWAYS
January 2010 booking volumes have started the year strongly for both ADS and GDS channels,
showing improved performance over comparative months for 2009, 2008 and 2007.

ADR continues to make marginal improvements, most notably in the GDS channel.
Net revenue is showing positive to the comparable period in 2009, driven by increased bookings,

despite lagging ADR.

We look forward to sharing more about industry trends and developments in the next edition of The
Pegasus View.
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ABOUT PEGASUS
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state-of-the-art central reservation systems and electronic distribution services, advanced agency commission processing

and payment services, and hotel marketing representation services. Founded in 1989, Pegasus created and launched the

hotel switch, and today its customers include more than 95,000 properties around the globe as well as a majority of the
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Connect, services that have been chosen by more than 9,000 member hotels in more than 130 countries, making Pegasus
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world. Headquartered in Dallas, Pegasus has 18 offices in 11 countries, including regional hubs in London, Singapore and

Scottsdale, Arizona. For more information, please visit www.pegs.com or www.utell.com.




